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Our purpose is to 
promote the value 
good architecture 
and sustainable 
design adds to 
everyone’s lives.



Why ?:

National outcomes New investment and 
planning contexts

The role of better places



Situation:
As a nation, we are 
approaching the confluence of 
two seismic changes : 

Climate and Demographic

These require us to 
fundamentally rethink how 
we can live well and still allow 
for Inclusive Growth and
reduce Health Inequality. None of us are getting any 

younger!



Place

• Demand management

• Sustainable services

• New social contract

• Choice of places

Built environment

• Shared spaces

• Designing Streets

• Adaptability

• Landscape importance

Process

• Achieving quality

• Collaborative working

• Procurement

• Community engagement

Our learning

Collaboration

Facilitation

Examples



Place brief: 
aligning investment

Site brief: 
creating community

Procurement & 
planning: 

Skills/requirements

Pre Design Focus

• Placemaking priorities
• Success criteria
• Support implementation



B. Parts

• Objectives
• Qualities of place
• Diagram of spatial 

priorities

A. Place

C. 
Process

Tasks

• Leadership
• Briefing
• Procurement
• Decision making/policy 
• Community/stakeholder engagement
• Learning

Priorities
Workshop

Place Priorities:
Priorities



Learning: improvement approach
Letter to your younger self !

Priorities Tasks

Learning

What led to improvement ?

In terms of:

• Place
• Process                
• Parts

What are 3 best examples of each?



So…what 
can I do 
about it?

Knowing your 
role and your 
skills

Landscape 
Design

Community
empowerment

Economic 
Development



Getting our act 
together!



The Place
Standard
Tool:
asking the right 
questions



Portobello connects: 
a facilitated town hall meeting



Links between 
places?



How this 
place 
works!

Map the 
things you 
care about

A year in 
the life of 
the place

A day in 
the life of 

local 
personas

How we live 
now!







Bourtreehill,
Irvine

Community on 
the edge



Bourtreehill

Neighbourhood 
heart



Bourtreehill,
Irvine

Open heart
surgery

Bourtreehill,
Irvine

Open heart
surgery



Bourtreehill,
Irvine

Open heart
surgery



Or what about a ‘whole person’ street approach!?



Fraser 
Avenue,
Inverkeithing



Chess 
moves
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